
Generosity and mission Are Rooted in Relationship – Start There 

(Greater Milwaukee Synod) 

 

Have you called the people who care about you to care about them? 

 

a. Do relational checks 

A central question guiding us at all times could be, “what does love look like in this situation?” 

First, check in relationally with your leaders, allowing them a place “where it is ok to not be ok” 

(a quote from a pastor in the Greater Milwaukee Synod). When the time is right, talk with your 

leaders about how to be doing check-ins with every other member of the congregation. Ideas 

include splitting up the membership directory among a wide circle of leaders. Make sure all 

leaders have a sense of what you want to ask and communicate. Make these calls/texts/etc. 

primarily about listening and let what you hear shape your leadership’s approach moving 

forward. 

b. Check in with your top 10 giving families, both relationally and financially 

This isn’t suggested because of special treatment, but because we recognize that in most 

congregations, the top 10 giving families provide anywhere from 30% to 50% of the income. Once 

you hear how they are doing, let what you hear guide your decisions moving forward. If a strong 

percentage of them are doing well (both emotionally and financially), consider sharing with the 

congregation something like, “our key leaders are all committed to maintaining their generosity.” 

The point here is to communicate that anyone choosing to financially support the congregation 

is joining others who are doing so. 

Our fundraising experts have reminded us of some important good news on the financial front; 

many of our top givers may have already, as a part of their own financial planning over the last 

few years, moved their assets out of volatile stocks and into more stable sources. Surprisingly, 

some of these individuals are relatively unaffected by the global market challenges. 

c. Check in with your church council, both relationally and financially 

The key point in both items b. and c. here is that the most effective ways to communicate the 

importance of financial engagement is by creating a “join me” culture, instead of sending out 

more generic messages that say “everyone should give.” Find ways to communicate that various 

groups of leaders are committed, and that those leaders are inviting others to join them. 


