“REACH HIGHER!”
C/SIS CAMPUS MINISTRY FUNDING APPEAL

Case Statement

“IT’S TIME!”

For decades, the ELCA campus ministries of the Central/Southern Illinois Synod
have made a real and significant difference in the lives of students. By providing a place
that’s consistently welcoming, nurturing and safe, our campus ministry sites offer students
a space in which to belong, to be nourished, and to explore — and grow in — their faith.

Campus ministry provides a critical Christian presence and purpose for young
adults at a formative time in their lives. For some, higher education is a time of testing the
tenets of a Christian faith they’ve known since childhood. For others, who may have had no
prior faith influences or experience, it’s a time for discovering new ways of understanding
our human existence and the higher purposes of our lives. Whatever their individual
situation, students are met with connection and genuine care that strives to meet them
where they are, offering touchpoints that reduce isolation, addressing real needs such as
for food, community, and belonging, and inviting conversation about faith without
judgment or pressure.

Very importantly, our synod’s campus ministries strengthen the wider church’s
mission by raising up student leaders who become faithful disciples and leaders of
ministries for years to come! Countless pastors, deacons, and lay leaders in the ELCA can
trace the roots of their current commitment to pivotal experiences in campus ministry. In
addition, our campus ministries play a key role in growing partnerships with our local ELCA
communities of disciples, and heightening the public witness of the Gospelin higher
education and beyond.

Truly, ELCA campus ministries at the University of Illinois, Urbana-Champaign
(UIUC), Ilinois State University (ISU) and Southern Illinois University-Carbondale (SIU-C)
are critical not only to the students they serve, but to the life and growth of Christ’s church!

THE CHALLENGE

Ensuring that the important work of our synod’s campus ministries is sustained and
supported is a high priority for our synod. Shifts in the ELCA and its funding priorities in
recent years have created a new reality for how that support happens.

Historically, funding for our ministries at UIUC and ISU have come from three
primary sources: ELCA Churchwide, the three ELCA synods in Illinois, and private support
from congregations and individuals. Due to budgetary constraints, the financial support of
Campus Ministry by ELCA Churchwide has been diminishing. In addition, beginningin
2025, the three ELCA synods in Illinois made the decision to stop pooling their financial
support for Campus Ministry across the state and, instead, to have each synod support
only those Campus Ministry sites that fall within the territory of their synod. This decision
led to a combined annual $24,000 reduction in critical funding for our ministries at UIUC
and ISU. Thanks to some reserve funds designated for Campus Ministry, we are able to



fund these ministries at their existing levels for a couple of years. However, in order for
these ministries to not only survive but thrive into the future, the time is now to create a
sustainable funding source for the long-term!

OUR VISION

Our synod’s three campus ministry sites provide Christian presence and influence
that are highly valuable and truly deserving of the kind of financial support that is reliable,
consistent, and perpetual. With that goal in mind, our “REACH HIGHER” Appeal has as its
financial goal the establishment of the Central/Southern Illinois Synod, ELCA, Campus
Ministry Endowment Fund. Contributions to this Fund would be pooled, invested and
managed, with interest and dividends earned directed solely and specifically for use by
campus ministry sites in our synod.

With the Fund providing stable and consistent financial support, our campus
ministers can be relieved from the pressure and distraction of constantly seeking their own
fundraising solutions, and instead commit their full attention to the work of connecting
with the students of their respective communities.

In that the principal of the endowment fund is reserved and protected, and only
accrued interest is used throughout each program year, additional gifts to the Fund over
time means increased funding for future campus ministry, offering the prospect of not only
sustained campus ministry at the current sites, but potential growth and expansion as well!

OUR CAMPAIGN GOALS

Based on the current needs described above, and our commitment to not just sustain
our campus ministries at their current level but see them grow in new and exciting ways,
our financial goal for this campaign has two tiers of success:

e Ourfirst-tier, “Great are your blessings, Lord!” goal is to raise dedicated gifts
totaling $750,000. Again, at 5% return, reaching this goal would provide increased,
sustained funding of $37,500 per year; returns of 7% (the historical average over
recent years) would provide $52,500. Both would mean a modest growth in funds
available for campus ministry, beyond their current level of funding.

e Our second-tier, “You are God of Infinite Goodness!” goal is to raise dedicated
gifts totaling $1,000,000 or more. This level of giving would create perpetual
funding for campus ministry of $50,000 per year at 5% return, or $70,000 at 7%!
Such funds would not only provide sustainable ministry at their current levels, but
could allow us to grow our campus ministries in new and dynamic ways, and
possibly even create additional youth and young adult ministries in various other
locations!

In addition to these financial goals, there are numerous other objectives this appeal
seeks to reach. Foremost among them is a synod-wide heightened awareness of our
campus ministries, and a deeper, stronger relationship between our congregations, the



disciples that gather in each, and the exciting, impactful and critically important work that
happens through their partnership with campus ministry.

Beyond the “REACH HIGHER” Appeal, gifts to the Synod’s Campus Ministry Endowment
Fund will continue to be sought and welcomed, with the assurance that the fund’s balance
growth over years and decades will provide ever-increasing ministry opportunities!

THIS APPEAL’S IMPACT: SUCCESS WOULD MEAN...

Imagine what a successful appeal could mean for the campus ministries of our
synod! Meeting our goals would provide important funding that offers stable support not
just today, but for years to come. Here are just a few examples of what this appeal will
make possible:

e Assuredincome to retain campus ministry leaders and allow them to focus more
time on direct ministry and less time on fundraising.

e Mission trips and service projects that are immersive and perspective-changing.
This would allow students to consider ministry-related or faith-informed careers.

e Providing a more robust ELCA Lutheran presence and voice that is often crowded
out by well-resourced, fundamentalist, non-denominational ministries which are
not inclusive of all God’s children.

YOU’RE INVITED... TO MAKE A DIFFERENCE!

Campus ministry deserves to be a high priority for all of us, and this appeal offers us
the unique opportunity to be a blessing to others through our financial support in a way that
will positively impact the lives of young people for generations to come. Please prayerfully
consider this invitation to keep campus ministry alive, vital and growing in our
Central/Southern Illinois Synod!



