
2027 Proposed Budget

2/16/2026 ActualActual Actual Actual Budget Budget Budget Budget Proposed Actual 2025

## 2022 2023 2023 2024 2025 2026 2027 Thru Jan26

Income from congregations 1,230,086 1,215,313 1,255,000    1,230,000    1,230,000    1,235,000    1,235,000    1,221,954

Ministry through ELCA (47% for 2027) 615,043 607,657       627,500       541,200       578,100       580,450       580,450       574,319       

Ministry through CSIS (53%) 615,043 607,657       627,500       688,800       651,900       654,550       654,550       647,636       

Interest & Misc. Income 39,676 61,091 17,000 19,500 40,000 42,000 44,000 44,463

Interest on Notes Receivable 16,149 0 0

Synod Assembly Income 28,314

PPP Funds 0 0 0

CaSTLE Project Grant 0 106,000 25,084

Total available to CSIS 654,719 668,748 644,500       708,300       691,900       712,699       804,550       745,497

Outflow CSIS

Agencies and Institutions

Illinois Conference of Churches 0 0 0 0 0 0 0 0

Colleges 0 0 0 0 0 0 0 0

Campus Ministries 49,500 49,500 49,500 49,500 49,500 49,500 49,500 68,925

Seminaries (Wartburg & LSTC) 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000

Lutheran Social Services of Illinois 51,421 51,421 51,421 51,421 51,421 51,421 51,421 51,421

Lutheran Outdoor Ministries Center 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000

Region 5 support 1,958 1,958 1,958 1,958 2,200 2,200 2,250 2,200

Total Agencies and Institutions 152,879 152,879       152,879       152,879       153,121       153,121       153,171       172,546       

CSIS Program Committees

Global Mission 3,500 2,500           3,500           3,500           2,500           3,500           3,500           2,500           

Social Ministry, Justice & Advocacy 3,500 6,000           6,500           6,500           6,000           6,500           6,500           6,000           

Bridges of Belonging Wking Group 10,000         10,000         10,000         907              

Professional and Lay Ministry

Candidacy Committee 2,887 5,679           4,000           4,000           5,700           5,700           5,700           8,429           

Adult Faith Formation 40 -               1,500           1,500           -               5,700           5,700           2,100           

Leadership Support 8,010 4,882           2,250           2,250           11,287         2,250           2,250           8,016           

Mission Support & Stewardship Education 134 (25)               500              500              500              500              500              -               

New/Renewing Congregations 502 -               1,000           1,000           1,000           1,000           1,000           1,000           

Youth/Leadership Lab 0 2,050           2,050           2,050           1,036           2,050           2,050           2,050           

Total CSIS Program Committees 18,573 21,086         21,300         21,300         38,023         37,200         37,200         31,002         

CSIS Congregation/ Clergy Services

Salaries/Housing 354,238 326,296       348,146       351,285       335,475       334,750       342,500       334,131       

Salary/HA CaSTLE Project 71,400         24,884         

Employee Benefits 76,080 85,742         80,756         106,664       113,400       111,400       154,600       124,779       

Continuing Education 4,500 4,500           4,500           4,500           4,500           4,500           4,500           4,500           

Bishop's Fund 1,000 1,000           1,000           1,000           1,000           1,000           1,000           1,000           

Total CSIS Cong/Clergy Services 435,818 417,538       434,403       463,449       454,375       451,650       574,000       489,294       

CSIS Office Administration

Staff Travel 14,966 13,530         21,000         21,000         18,000         21,000         23,278         22,620         

Travel - CaSTLE Project 1,500           671              

Operations 49,142 70,469         52,445         54,495         55,000         57,000         63,350         63,177         

Equipment 4,500 4,500           4,500           4,500           4,500           4,500           4,500           4,500           

Furniture/Capital Improvement 2,200 2,200           2,200           2,200           2,200           2,200           2,200           2,200           

Automobile 3,000 3,000           3,000           3,000           3,000           4,000           4,000           3,000           

Reserve for roof replacement 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000

Total CSIS Office Administration 81,808 101,699       91,145         93,195         90,700         96,700         106,828       104,168       

CSIS Synod Administration

Synod Assembly 15,848 8,719           13,000         13,000         6,500           6,500           6,500           28,518         

Nominating Committee 0 0 0 0 0 0 0 0

Synod Council 3,499 5,057           5,000           5,000           5,000           3,500           3,000           2,152           

Total CSIS Synod Administration 19,347 13,776 18,000 18,000 11,500 10,000 9,500 30,670

PPP Funds (For Salaries & Benefits)  ** (24,500)        (24,500)        (24,500)        -               (24,500)        

Total Synod Outflow 708,424 706,978 717,727 724,323 723,219 724,171 880,699 803,180

Total Outflow 1,323,467 1,314,635 1,345,227 1,265,523 1,301,319 1,304,621 1,461,149 1,377,499

Total inflow over total outflow (53,705) (38,231) (73,227) (16,023) (31,319) (11,472) (76,149) (57,683)

Reserves End of Year 245,948 207,717 207,717 191,694 350,928 339,456 232,315 319,550

Reserve % of Actual/Budget Expense 18.6% 15.8% 15.4% 15.1% 27.0% 26.0% 15.9% 23.2%

** 1/3 of PPP funds to offset budgeted salary and benefits.
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Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Budget

2021 2021 2022 2022 2023 2023 2024 2024 2025 2025 2026 2027

Global Mission 3,500 3,250 3,500 3,500 3,500 2,500 3,500 2,500 3,500 2,500 3,500 3,500

   Committee Expenses 1,000       750          1,000       1,000       1,000       -           1,000       -           1,000       -           1,000       1,000       

   Companion Synod Programs 2,500       2,500       2,500       2,500       2,500       2,500       2,500       2,500       2,500       2,500       2,500       2,500       

   Regional Events & Scholarships -           -           -           -           -           -           -           -           -           -           

   GME  Scholarships -           -           -           -           -           -           -           -           -           -           

Social Ministry, Justice & Advocacy 7,000 1,000 7,000 3,500 6,500 6,000 6,500 6,000 6,500 6,000 6,500 6,500

   Committee Expenses 1,000       -           1,000       -           500          -           500          -           500          -           500          500          

   Grants 6,000       1,000       6,000       3,500       6,000       6,000       6,000       6,000       6,000       6,000       6,000       6,000       

Bridges of Belonging Working Group -        -        -        -        -        -        -        -        10,000  907       10,000  10,000  

Candidacy Committee 6,000    3,008    6,000    2,887    4,000    5,680    4,000    5,760    5,700    8,429    5,700    5,700    

     Committee Expenses 1,500       -           1,500       -           500          326          500          811          500          924          500          500          

     Multi Synodical -           -           -           -           -           -           -           -           -           -           -           -           

    Seminary Scholarships(from Desig fnds:2020) -           -           -           -           -           -           -           -           -           -           -           -           

    Candidacy 4,500       3,008       4,500       2,887       3,500       5,354       3,500       4,949       5,200       7,505       5,200       5,200       

Adult Faith Formation Committee 3,000    500       3,000    40         1,500    -        1,500    -        1,500    10,116  5,700    5,700    

     Committee Expenses 1,500       -           1,500       -           500          -           500          -           500          8,016       500          500          

     Programming & Stipend 1,500       500          1,500       40            1,000       -           1,000       -           1,000       2,100       5,200       5,200       

   Leadership Support Committee 3,500    (1,667)   3,500    8,010    2,250    4,882    2,250    11,287  2,250    -        2,250    2,250    

     Committee Expenses 500          169          500          -           250          -           250          -           250          -           250          250          

     Retreats, Conferences 3,000       (1,836)      3,000       8,010       2,000       4,882       2,000       11,287     2,000       -           2,000       2,000       

Mission Support & Stewardship 1,000 0 1,000 134 500 -25 500 0 500 0 500 500

     Committee Expenses 500          -           500          -           250          -           250          -           250          -           250          250          

     Stewardship 500          -           500          134          250          (25)           250          -           250          -           250          250          

New / Renewing Congregations 3,000    -        3,000    502       1,000    -        1,000    91         1,000    1,000    1,000    1,000    2,050    

Youth/Leadership Lab 2,050    2,050    2,050    -        2,050    2,050    2,050    1,036    2,050    2,050    2,050    2,050    

Discipline 0 0 0 0 0 0 0 0 0 0 0 0

Constitution  / Miscellaneous 0 0 0 0 0 0 0 0 0 0 0 0

Consultation 0 0 0 0 0 0 0 0 0 0 0 0

Total CSIS Program Committees 29,050 8,141 29,050 18,573 21,300 21,086 21,300 26,674 33,000 31,002 37,200 37,200

Variance: Actual to Budget -20,909 -10,477 -214 5,374 -1,998
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Budget for Office Administration

Category Description

ACTUAL                

for 2021

ACTUAL                

for 2022

ACTUAL                

for 2023

Actual for 

2024

Actual for 

2025

REQUEST 

FOR 2026

REQUEST 

FOR 2027

Office Operations

Support Staff Education $0.00 $0.00 $0.00 $97.00 $0.00 $150.00 $150.00

Telephone $2,427.83 $2,482.73 $2,707.21 $2,869.65 $3,718.93 $2,900.00 $3,500.00

Office Supplies $2,724.87 $3,199.57 $2,986.17 $2,906.55 $2,046.40 $3,000.00 $2,500.00

Kitchen/Bathroom Supplies $75.39 $0.00 $734.27 $441.32 $695.26 $500.00 $750.00

Postage includes bulk mailings $1,143.46 $1,243.99 $1,634.05 $1,505.88 $1,528.18 $1,600.00 $1,600.00

Utilities $6,381.51 $5,745.68 $6,282.03 $6,633.02 $7,083.43 $7,100.00 $7,300.00

Auto Insurance $977.00 $1,082.00 $1,433.00 $2,167.00 $2,231.00 $2,200.00 $2,700.00

Building/Contents Insurance $9,663.16 $6,613.26 $7,162.00 $8,009.00 $11,962.00 $8,100.00 $12,600.00

Auditing $6,650.00 $6,900.00 $7,250.00 $7,600.00 $7,950.00 $7,600.00 $8,500.00

Legal/Professional Fees $30.50 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Computer Communications web/internet monthly charges $6,403.62 $6,519.09 $8,775.66 $9,017.27 $10,401.51 $6,600.00 $10,500.00

Dues/Registrations/Bk Chgs Sam's Club Card $45.00 $0.00 $99.96 $219.88 $426.87 $200.00 $300.00

Staff Support Travel Expense $308.58 $1,503.43 $677.01 $754.50 $1,350.73 $800.00 $1,000.00

Building Security George Alarm $1,080.04 $1,126.75 $1,143.32 $906.86 $1,517.36 $1,300.00 $1,700.00

Equipment Maintenance contract / copier contracts $1,725.03 $3,037.46 $1,260.63 $1,381.65 $2,034.89 $4,000.00 $2,500.00

Equipment Rental postage machine $397.80 $397.80 $937.30 $2,765.52 $2,938.27 $1,500.00 $3,000.00

Waste Service & Pest Control $3,300.24 $3,570.26 $3,269.67 $4,861.35 $3,442.28 $4,900.00 $750.00

Maint/Repairs Office Building $4,639.22 $5,719.95 $3,990.92 $4,526.23 $3,849.79 $4,550.00 $4,000.00

Newsletter Expense -$              -$              -$              -$              

TOTAL SPENT $47,973.25 $49,141.97 $50,343.20 $56,662.68 $63,176.90

TOTAL REQUESTED $52,295.00 $53,545.00 $52,295.00 $54,495.00 $55,000.00 $57,000.00 $63,350.00

(Over) Under Budget $4,321.75 $4,403.03 $1,951.80 -$2,167.68 -$8,176.90


