Lutheran Outdoor Ministries Center

Spring 2026

Dear Friends in Christ,

| heartened to share that LOMC (Lutheran Outdoor Ministry
Center) is having incredible renewal. We were entirely
booked all weekends this past Fall, with several weekday
retreats also. And March-November 2026 is full, with few
exceptions. Our bookings are up over 200% from 2023
numbers. We welcomed over 1,500 guests and participants
in 2025. Congregations are returning who haven’t visited
LOMC since 2016-18. New community groups, like the
Whitney Young Magnet High School orchestra, are engaging
us also for retreat experiences (they rehearsed for 3 days in
the Roost). And if you’ve been on campus in the past year,
you’ve noticed transformation across the property — cabins,
Freedom Tree Village, lower camp, and even the
Maintenance area. There is SO much to celebrate and to give
thanks to God for.

As we realize this incredible growth and renewal,
we are still in the midst of an organizational
turnaround that will stabilize LOMC for the long
term. And that is intensive work of strengthening
policies and governance, remapping finances and
all manner of resources, thoughtfully shaping
strategic directions, developing business models,
and increasing our outreach and engagement. On
top of that, we’ve faced some extraordinary
circumstances in areas of insurance overhaul, property damage from one of our property
neighbors, lending and other resource pursuits — all which have and continue to involve
significant time and energy to manage carefully to improve LOMC's sustainability (both
ecological and organizational).

Even more significantly, because of the cost
accessibility of our programs (especially church
programs), more retreats and programming
actually brings more cost... it doesn’t pay for itself.
It actually requires additional donations to be able
to accommodate an increase in retreats and
programs.




We are reaching a tipping point in our capacity. To
sustain the level of programming that we’ve
reached, and to have any capacity to pursue the
tremendous potential that LOMC has, we’ve needed
to expand our staffing. And we’re also identifying
ways to expand guest capacity. I’'m pleased to share
that we’re increasing Freedom Tree Village capacity
from 36 to 44 beds, and we’re increasing Meadows
cabin village from 32 beds per cabin to 40 beds per
cabin plus options for additional capacity, especially
during summer season.
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| truly believe that LOMC has the potential to be one of the
most innovative outdoor ministries in the country —
into our rich history of ecological stewardship, faith
formation, arts, worship, and community building in ways
that meet the world of today and even more fully utilize
the incredible potential of our land and our ministry. |
really believe this is possible for LOMC. It will take 5-10
years. And it will require incredible partnership to bring

We don’t take lightly the responsibility of stewarding LOMC'’s
precious and transformative ministry. Thank you for listening.
Thank you for praying with and for us. And thank you for

your partnership in wider ministry.

As always, we invite conversation. This is big work. We
welcome your partnership.

Sincerely,
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Clyde Andrew Walter
Executive Director




