Adult Faith Formation Committee

The C/SIS Adult Faith Formation Committee is composed of seven people: one elected
from each of the six C/SIS Conferences and one appointed Synod Council liaison. A synod
staff member sits in on the committee as well as the lay school coordinator.

THANK YOU to those serving June 2025 to June 2026:

e East Central Conference: Pastor Janet Lepp

e Northeast Conference: Pastor David Glesne

e Northwest Conference: Ms. Amy Shirey

e Northern Conference: Mr. Dick Joyce

e Southern Conference: Ms. Nancy Johns

e West Central Conference: Ms. Doris Robinson
e Synod Council Liaison: Pastor Tom Krieger

e Synod Staff Liaison: Pastor Amy Ziettlow

e Lay School Coordinator: Pastor Ron Poe

The Adult Faith Formation Committee met regularly this year in July, October, and January
to plan for our Adult Faith Formation Classes and retreats and set goals.

Lay School Coordinator

Pastor Ron Poe began serving as our Lay School Coordinator in July 2025. He has been
attending meetings and working closely with synod staff to support our current students
and to work with the Committee members on recruiting future students.

Classes offered in 2025-26:

e Fall 2025: Introduction to Preaching with Pastor Ron Poe (13 students)

e Winter 2026: Introduction to the New Testament with Professor Mark Allen Powell
(43 students)

e Spring 2026: Introduction to Systematic Theology with Professor Winston Persaud
(31 students)

Use of Realm in Classes

In 2025-26, we continued to expand our use of Realm as a communication hub for
students. We have learned a lot about the functionality of this tool, which enables a central
spot for file sharing and chatting.



Annual Retreat

The Adult Faith Formation Committee hosted the annual Adult Faith Formation Retreat the
second weekend of December at Toddhall Retreat Center in Columbia, Illinois. We
welcomed Professor Michael Chan who led us in a deep dive into the prophet Isaiah.

=

Upcoming Events

e Friday, August 7-Saturday, August 8: Synod-Authorized Ministry Retreat. We will
partner with the Candidacy Committee to host the annual Candidacy Retreat, which
willinclude discernment activities as well as practical information about the Synod-
Authorized Ministry program and its relationship to the candidacy process. Retreat
will be at Toddhallin Columbia.

e September-November 2026: Pastoral Care and Christian Caregiving with Pastor
Christine McNeal.

e Friday, January 22 dinner-Saturday, January 23 lunch: Adult Faith Formation Retreat.
Theme: The Book of Concord led by Professor Martin Lohrmann.

Again, thank you to the committee members who are diligently praying and planning for our
faith formation events.

Respectfully submitted,

Pastor Amy Ziettlow
Synod Staff Liaison



Bridges to Belonging Working Group

No report submitted.



Candidacy Committee
Pastor Cynthia Munker, Chair

The role of the Candidacy Committee is to accompany future rostered ELCA Church
leaders through their candidacy journey, from discernment to approval for call. There are
two tracks for Candidates: Minister of Word and Sacrament (Pastor) and Minister of Word
and Service (Deacon). We currently have three candidates in the candidacy process and
two newly entranced, both of whom will begin seminary in the fall.

As a committee, we have a dual role. We provide support for candidates and we also
assure that these future leaders demonstrate the competencies necessary to fulfill their
rostered role in the Church. This is done through interviews, relating directly with each
candidate, meeting with our candidates and seekers for an annual retreat, meeting three
times per year as a committee for updates on each candidate,
entrance/endorsement/approval decisions on each candidate, updates on candidacy
procedures/personnel/seminary programs, options for candidates and praying for each
candidate.

The candidacy process has been changing in recent years. The paths candidates take are
varied, as seminaries and denominations are finding creative ways to meet the education
and training needs of future ministers in a changing culture with changing demographics.
We are seeing a movement which pivots the Church from a clergy-led/lay supported

ministry, to a lay-led/clergy supported ministry. Some of you are already living this reality.

Our Synod continues to pursue more ways to foster the discernment process that happens
when disciples of Jesus sense a call to some form of leadership, whether lay or ordained.
And you and your congregations play an important role in this, by identifying those in your
congregation that you see have the gifts for Rostered Leadership, and/or by becoming a
congregation that would become an internship site, or a congregation willing to take a
candidate in collaborative learning. This makes it possible for our candidates to do their
required internship while being closer to home. And your congregation serves the Church
and our synod in exciting and deeply fulfilling ways.

I am grateful to all the members of the Candidacy Committee for sharing their deep faith;
wisdom, service and prayers; for their dedication and commitment to the church, our
candidates and the candidacy process. The work the committee members do on behalf of
the Church, our synod and the candidates is invaluable and so very necessary to this
process.



Thank you to those who have served their 2025-2026 term and will continue to serve their
2026-2027 term: Ms. Sue Ann Billimack, Rev Lynette Chapman, Ms. Lori Evans, Ms. Dawn
Likeness, Rev Ron Poe, Ms. Deb Rathert, Rev Craig Swensen, Rev Cynthia Munker; our
synod staff, Rev Amy Ziettlow, Bishop Greg Busboom and Synod Liaison Rev Julia
Radamacher. We look forward to working with newly appointed seminary representative Dr
Karri Alldredge from LSTC, and our new ELCA Region 5 Candidacy and Leadership Manager
(CalLM) Pastor Jen Christensen.

A very special thank you to those who not only completed their 2025-2026 term, but have
completed multiple terms and are now ending their service on this committee: Ms. Arlis
Dittmer, Rev Kim Lee-Brown, and Rev Gayle Pope. We are grateful for your many years of
service, your care for our candidates, and your dedication to the candidacy process.

Respectfully Submitted,

Pastor Cynthia M. Munker
Candidacy Committee Chair

If you wish to find out more about the Candidacy Process, go to our synod website:
www.csis-elca.org. Click on the ‘For Leaders’ Tab, then “Am | Called?” You may also call or
email Pastor Amy Ziettlow, Assistant to the Bishop for Transformational Leadership, at the
synod office if you have further questions.



Constitution Committee
Pastor Richard Hertenstein, Chair
Committee members: Ron Poe, Christine McNeal, Michael Horn, and Richard Hertenstein

This committee has the responsibility to review the Synod Constitution to be sure thatitis
up to date and in agreement with the churchwide documents. Since amendments were
adopted and recommended by the 2025 churchwide assembly, the committee made
recommendations to the synod council concerning wording, applicability and concurrence
with constitutional requirements of the ELCA, and the synod’s own constitution. Following
Synod Council action, these recommendations are forwarded to the Synod Assembly for
action.

It also is to review the constitutions of the congregations in the synod. Our constitutions
are tools which, when used well, enhance our mission in serving our Lord and Savior Jesus
Christ. Again, when amendments are proposed, the committee will make
recommendations to the synod council concerning wording, applicability and concurrence
with constitutional requirements of the ELCA, the synod, and a congregation’s own
constitution.

This year, March 2025 -March 2026, the committee reviewed proposed amendments to
constitutions and/or bylaws of: Christ Lutheran, Quincy; Trinity Lutheran, Olney; and Salem
Lutheran, Peoria.

Finding no internal conflicts and no conflicts with the synod of churchwide constitutions,
the committee recommended approval by the Synod Council.

Since the Churchwide Assembly of the ELCA approved amendments to the Model
Constitution at its most recent assembly in 2025, it is highly recommended that
congregations check the ELCA website to find what amendments have been adopted. Then
each congregation should review their own constitutions to see if they need updating.
Congregations are reminded that when they are considering making changes in their
constitutions these changes are to be reviewed by the constitution committee and
approved by the synod council. Congregations should also refer to the synod website to
find resources to assist them in their process.

In general the process is:

1. Review your constitution;
2. Compare to the current Model Constitution;



3. Make necessary changes and amendments; (consulting with the committee is
suggested before vote in congregation. Please note that while the committee can
advise and work with you on the wording you are using, congregations need to
consistently file completed documents with the synod office.)

4. Adoptchanges at properly called congregational meeting.

5. File with synod office;

6. Synod Constitution committee reviews your constitution and makes
recommendation to synod council;

7. Synod Council acts on recommendation;

8. Upon approval by the Synod Council, changes are effective.

Submitted by Richard Hertenstein, Committee Chair



Global Mission Committee
Pastor Jim Davis, Chair

No report submitted.



Leadership Support Committee
Mr. David Poland, Chair

In 2026, the Leadership Support Committee continued to build on the work begun in 2025
to keep our Compensation and Benefits Guidelines up to date. On going research into best
practices for health pastors and deacons continued, and a draft for 2027 was presented
and approved by the Synod Council in the spring.

We began a review of sabbatical policies from neighboring synods and aim to update our
Synod’s Clergy Renewal policy in 2027.

We thank the faithful members of the committee and their diligent service: Dave Poland
(chair), Eden Blair, Chuck Boutcher, Pastor Elizabeth Callen, Pastor Jon Fry, Pastor Daniel
Grainger, and Denny Wallin.

We continue to rely on God’s guidance in all that we say and do.

David Poland
Committee Chairperson



Mission Support and Stewardship Education Committee
Pastor Paul Chapman, Chair

The members of the committee are, Pr. Paul Chapman, chair; Pr. Maria Bonine; Pr. Mark
Hasty; Pr. Youngshim Mason; Pr. Richard Wehrs; Mr. Lee Maki; Ms. Marilyn Dichsen; Bp.
Greg Busboom.

In Luke 8:1-3, we read about, among others, a group of faithful women who ministered to
Jesus and his followers out of their own resources. Which means, that Jesus himself
needed mission support. He needed the good stewardship of his followers. The Mission
Support and Stewardship Committee’s mandate is to help the communities of disciples in
our synod continue that ministry of providing for the work of the church, locally,
synodically, nationally, and globally.

To help us do this, our committee develops a mission support campaign and letter inviting
and encouraging our communities of disciples to grow in mission support to the synod and,
by extension, to the whole ELCA. This past year we included in our letter a reference to no
less a person than Abraham Lincoln supporting Grace, Springfield, back in the 1850s. We
are a synod filled with generous, faithful communities of disciples, inspired by the witness
of previous generations, and becoming inspiration to future generations.

The committee also provides resources to communities of disciples to help them enhance
their stewardship programs. We offer guidance on the creation of narrative budgets. We
offer programs on generosity. Members of the committee are available for conversation
about faithful giving in all its various forms, time, talent, and treasure.

We also have discussions about news ways to think about stewardship, such as the ELCA
Church Property Resource Hub (ELCA.org/cprh), as well as the changing landscape of faith
communities and how those changes might impact what stewardship looks like in the
future.

In all these ways, we are continuing the work first begun by faithful women providing for
Jesus back in the day, to use what we have been blessed with to further the good work of
living out the gospel call to loving service.

We meet monthly, and our members are elected by each conference. Please take a
moment to discover who represents your conference on our committee, and be in touch
with them. If your conference has an upcoming opening for this committee, consider
becoming part of our committee.



New and Renewing Congregations Committee
Pastor Micah Garnett, Chair

No report submitted.



Social Ministry, Justice, and Advocacy Committee
Al Mytty, Chair

In December of 2025 there were 14 communities of disciples that applied for SMJA grants
in order to live out the following synod strategic priorities of “Building and advancing
relationships and connections” and “coming together around service and mission.” Eight of

the 14 communities of disciples received grants for their projects. Here is where the Holy
Spirit led them to serve with SMJA grant funds:

Faith Lutheran, Jacksonville, did a Blessing Blitz: Faith in Action which joyfully
mobilized a Cross+Generational crew for a shopping scavenger hunt to gather items
to support three local charities: the Jacksonville Food Center, The Hobby Horse
House Hygiene Closet, and The Foster Care Closet.

Grace Lutheran, Springfield, used grant funds for the daily operation of their Food
Pantry, which in 2024 had 10,000 visits representing 25,000 individuals. Forty
percent of clients were under age 18, 10 to 15 percent were over age 55, and 10
percent were homeless or in transition.

Immanuel Lutheran, Lincoln, felt called to address the hunger needs of many
families in their area. They collected and distributed toys and clothes along with
hams for their Angel Tree families so that they might have a wonderful Christmas
dinner.

Immanuel, Minonk, sponsors a youth program which already provides a meal for the
youth. However, they decided that over an eight-week period they would also
educate youth in the basics of nutrition and meal preparation, helping youth plan
nutritious meals so that they are less dependent on unhealthy junk food.

Luther Memorial, Quincy, received grant money to help stock their food pantry.
Monies helped offset some of the cost of increased meat and dairy prices.

St. Andrew’s Lutheran Campus Center, Champaign, felt led by the Holy Spirit to
begin a Bus Stop Ministry. Grant money was used to offer a warm cup of coffee and
a pastry to students waiting at the bus stop right in front of their building. With
stickers, bookmarks, and a listening ear, the message of God's love through Jesus
was made real at that bus stop.

St. Mark & St. George requested funds for their food pantry. During the holiday
season the number of clients had almost doubled, and this grant allowed them to
purchase enough meat and dry goods for 50 meals.

St. Peter, Coatsburg, Immanuel, Golden, Zion, Liberty, and Salem, Mendon, in a
spirit of collaboration, worked together to apply for this grant in order to address



food insecurity and hygiene needs in their community. Many clients travel 20-30
miles to get to work or groceries and these funds helped bring the needed hygiene
items and food closer to home.

At our meeting on Wednesday April 29, 2026, the following actions took place:

e Al Mytty was elected as the chairperson of the committee

e Approved grant proposal from Resurrection Lutheran, Godfrey, for a Seeds of Grace
and Growth Community Garden. For three years, the garden has provided over
1,200 pounds of produce to individuals and families experiencing food insecurity.
Additional flowering plants near the garden offer beauty, welcome, and emotional
restoration alongside practical learning for women and children from the nearby
Oasis Women'’s Shelter.

e Approved a Little Free Food Pantry Expansion for Our Saviour Lutheran in Normal.
For the last two years, this pantry has served neighbors who live in the low-income
housing apartments nearby, the budget motel next door, travelers and transients
from several major highways, those using public transportation, and people of all
ages who frequent the basketball hoop on their premises. They plan on providing
toiletry items, hosting an open house with a free meal available, and having more
Cross+Generational participation from congregation members in serving their
neighbors.

e Approved grant funds for an Indian Boarding School Book Discussion for Christ
Lutheran in Quincy. The Truth & Healing Working Group of Christ Lutheran will host a
two-session community book discussion on “Medicine River: A Story of Survival and
the Legacy of Indian Boarding Schools” by Mary Annette Pember. This project
supports the ELCA’s Truth-Telling and Truth-Seeking Initiative, which calls
congregations to honestly engage the history of Indigenous peoples in North
America, the church’s complicity in that history, and the ongoing work of
reconciliation and healing.

e Approved grant funds for Peace Lutheran in Springfield’s project: Summer for
Sojourn Supporting Survivors in Springfield. Their goalis to collect cleaning
products, toiletries, baby and children items, and paper products during the months
of June and July to support the needs of Sojourn Shelter & Services in Springfield.
Sojourn Shelter & Services assists those who’ve experienced domestic violence.
Peace Lutheran would like this to be an annual event so they can develop a
relationship with Sojourn and find creative ways to support and empower their
mission.



As a committee we are planning on opening up the remaining grant funds this fall for the
holiday season with the hope that communities of disciples find creative ways through the
Holy Spirit to hold hands with their neighbors and not simply give handouts. Relationship-
building with people in the community will be key to future grant allocations.

Respectfully submitted,

Al Mytty



