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In my quarter time position, I relate to all the congregations of the Southern Conference 
(18) as well as 17 congregations of the West Central Conference for a total of 35 
congregations.  The congregational responsibilities of the Assistants to the Bishop were 
redistributed this past February as we adjust to having only three Assistants to the Bishop 
instead of four. 
 
In addition, I relate to three Committees of the Synod and convene the Anti-Racism 
Working Group. 
 
Adult Faith Formation 
The Adult Faith Formation Committee has met every other month throughout the past 
year.  Because of COVID, our meetings have been on ZOOM.  This online venue has 
worked well for our committee as it continues its work. 
 
I offer a word of thanks to Pastor Kara Wiechmann for her leadership of the committee 
and to Pr. Blake Duncan for his service to the committee as Dean of Education for the 
Synod Authorized Ministry (SAM) Program.   
 
The committee continues to proceed in the broader context of providing faith formation 
opportunities for all adults across our synod.  Currently, almost all our course offerings 
are open to all members of the synod.   
 
I late fall of 2021, 12 students completed the required curriculum of studies in preparation 
for synod authorized ministry.  We offer them our congratulations and thank them for their 
willingness to serve the congregations of our synod.  
 
Global Mission 
A word of thanks to our chair, Pastor Mauricio Viera.  Pastor Mauricio brings great 
enthusiasm to his work with the committee.  Over this past year, the committee has taken 



the lead in staying connected with our sister synods in Madagascar.  One area of concern 
that has been addressed over the past couple of years is that of making sure our offerings 
for our Companion synods get to them in a timely manner.  Bishop Roth has been great 
help in getting this accomplished. 
 
Social Ministry, Justice, and Advocacy 
The Committee has not functioned over this past year except for authorizing social 
ministry grants to congregations.  We hope this next year will provide a new start for this 
committee of the synod.  There is important work to do. 
 
Anti-Racism Working Group 
Over this past year, the Anti-Racism Working Group has been very active.  The working 
group concluded its initial study of the ELCA’s Social Statement on Racism and various 
reports supporting documents of that initial Statement.  The Working Group then 
conducted a phone survey of the congregational presidents of our synod.  The results 
were tabulated and evaluated, and a written report was presented to the Synod Council.   
The Working Group is grateful to Amy Carr for her expertise in analyzing the data and 
teasing out some conclusions and suggestions for further study/action.  The Working 
Group will continue to help the Synod Council live into its commitments made in response 
to the killing of George Floyd (June 6, 2020).   
 
Once again, it has been a privilege to serve the synod as one of the Assistants to the 
Bishop this past year.  As we begin to look forward to post-COVID congregational life, we 
do not know what the future holds, but as Christ’s Church in every age we walk by faith 
and not by sight.  Christ is with us and so we are always people of hope as we look 
forward with anticipation to see what God is doing among us. 
 

 
 


