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SYNOD COUNCIL MINUTES 
Central/Southern Illinois Synod, ELCA 

Saturday, April 24, 2021 
 

Visioning Meeting 
 

 

The Synod Council of the Central/Southern Illinois Synod ("C/SIS" or "synod") met via zoom on 
April 24, 2021 with the following members in attendance:  

Present:   
Bishop S. John Roth 
Pastor Pam Mitcham 
Ms. Carey Mayer 

Pastor Ryan Anderson 
Pastor Greg Busboom 
Pastor Richard Hertenstein 
Pastor Peter Hinrich 
Pastor Marlin Otte 
Pastor Amy Ziettlow 
 

Ms. Deanne Holshouser 
Ms. Doreen Klages 
Mr. Tim Marty 
Mr. Larry Saler 
Mr. Austin Byer 
   Young Adult Representative 
Ms. Marcia McGaughey 
Ms. Carla O’Connor 
 

Absent: 
Mr. Ken Finkle 

 Ms. Cynthia Davis 
Mr. Bill Hartley 
Ms. Paula Hasty 
Ms. Maggie Paul 
        Youth Representative 
Mr. Dennis Wallin 

   
Staff Present: Pastor Ken Tegtmeier 

Pastor Elise Rothfusz 
Pastor Ken Sandlin 

 

Visitors Present:  
 

Vice-President Carey Mayer called the meeting to order at 8:33 a.m.  Bishop Roth led Dwelling in 
the Word using Acts 16:6-15. 
 
Resolution for Synod Assembly #1 – C/SIS Full-time Communications Director 
 
Title C/SIS Full-time Communications Director 
Date March 17, 2020 
 
Communication is at the heart of the Central/Southern IL Synod’s mission.  The Synod is steward 
of lines of communication between congregations, and between congregations and the 
churchwide organization.  Most important, the Synod’s mission is to communicate the gospel, and 
support all those in her territory who share the Word of God.  We believe that effective 
communication in the 21st Century requires professional skill and such a commitment of time and 
resources that a full-time staff position in the Synod Office is not merely a worthwhile investment, 
but essential. 
 
WHEREAS we as a Synod are called to communicate the good news of Jesus Christ; and, 
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WHEREAS the Central/Southern Illinois Synod is in a unique position to provide support to 
congregations in the ministry of communicating the Gospel, which also requires 
communication between congregations; and 

WHEREAS facilitating new and effective forms of communication, branding, focused 
messaging and creating quality communication are time consuming; therefore 
be it 

RESOLVED that our Synod call for the creation of a full-time Director of Communications 
staff position within the next three years; and be it further, 

RESOLVED that the Bishop create a job description with sufficient skill requirements, 
competencies, and direction in tasks for such a staff position; and be it further, 

RESOLVED that roughly fifty percent or more of the staff position time be dedicated to 
directly supporting congregations with training and resources in communication 
practices and technology, so that congregations can enhance their sharing of 
the gospel; and be it further, 

RESOLVED that our entire Synod enter discernment of our financial stewardship in order to 
make the creation of such a crucial staff position possible. 

VOTED: Motion carried. 
SC21.04.01 Moved and seconded to amend the third resolve as follows: 

RESOLVED that roughly fifty percent or more of the staff position time be a priority 
of this staff position be dedicated to directly supporting congregations with training 
and resources in communication practices and technology, so that congregations 
can enhance their sharing of the gospel; and be it further, 

 
VOTED: Motion carried. 
SC21.04.02 Moved and seconded to affirm Resolution #1 as amended to go before the Synod 

Assembly. 
 

Resolution for Synod Assembly #2 – Establishing Sister Congregation Relationships 
 
Title  Establishing Sister Congregation Relationships 
Date  March 17, 2020 
Submitted by Conference Deans 
 
Today, as ever, the unity we enjoy in Christ is crucial for our mission in and to the world. We 
are anxious about dwindling church membership, a shortage of rostered ministers, and the 
overwhelming needs of our neighborhoods, communities, and world. In our anxiety, we 
sometimes fail to see the resources, experience, and energy available across congregations. 
And, ignoring our unity in Christ, we all too readily fall into patterns of isolation or even 
competition. We believe the Spirit gathers the church. We believe the Spirit, in the same way, 
longs to gather the congregations. 
 
WHEREAS since 1988, the ELCA has been one church body organized in three 

expressions – congregations, synods, and the churchwide organization; each 
expression having its particular functions but all three together sharing a 
common mission of doing God’s work in the world and proclaiming the good 
news of Jesus Christ; and, 

WHEREAS the work to which God calls us in the world is never done alone or in isolation; 
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and, 
WHEREAS we recognize with joy and thanksgiving that God has already adequately 

provided us with all that we need to participate in the unfolding kingdom of 
heaven upon the earth; and, 

WHEREAS we see a need in the C/SIS to foster stronger relationships and greater 
interdependence between congregations in our territory; therefore be it  

RESOLVED that congregations of the C/SIS, trusting in the Holy Spirit, work to build 
relationships between one another through a sister congregation program; and 
be it further, 

RESOLVED that the Synod Council, with the Bishop’s office, work to randomly assign sister 
congregation pairs, rotating these companionships on an annual basis; and be 
it further, 

RESOLVED that the Synod Council provide simple and practical suggestions for 
encouraging congregations to pray for one another, to communicate, to work in 
common mission, to build relationship, and to exchange wisdom – ever seeking 
to mark and follow the movement of the Holy Spirit across the Church; and be it 
further, 

RESOLVED that each congregational council be encouraged to appoint an individual in their 
congregation to be an accountable liaison to the sister congregation; and be it 
further, 

RESOLVED that the entire Synod approach this task as an opportunity for growth and joy 
which always accompany our unity in Christ Jesus. 

 
VOTED: Motion carried. 
SC21.04.03 Moved and seconded to put Resolution #2 before the Synod Assembly in June. 
 
 
 
Resolution 3 – Spiritual Discernment 
 
Title  Spiritual Discernment 
Date  March 17, 2020 
Submitted by Conference Deans 
 
WHEREAS through the prophet Isaiah, the Lord spoke to God’s people, “Do not remember 

the former things, or consider the things of old. I am about to do a new thing; 
now it springs forth, do you not perceive it? “(Isaiah 43:18-19a,) and, 

WHEREAS Jesus promised the apostles, “I have said these things to you while I am still 
with you. But the Advocate, the Holy Spirit, whom the Father will send in my 
name, will teach you everything, and remind you of all that I have said to you” 
(John 14:25-26) and “But you will receive power when the Holy Spirit has come 
upon you” (Acts 1:8a), and, 

WHEREAS St. Paul identifies the Holy Spirit as the source of hope, joy, and peace when 
he writes, “May the God of hope fill you with joy and peace in believing, so that 
you may abound in hope by the power of the Holy Spirit” (Romans 15:13), and, 

WHEREAS the Synod Council, through a process of listening and discerning across the 
synod, has identified the need to create space for mutual trust in which 
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authentic, transformative conversations may occur, in order to boldly discern 
the forward movement of the Spirit, and, 

WHEREAS to boldly discern the forward movement of the Spirit, we need to more deeply 
engage ourselves and our synod in the spiritual practices of dwelling in God’s 
Word, prayer, and holy listening and conversation, therefore, be it 

RESOLVED that the Central/Southern Illinois Synod enter into a year-long season of 
deepening and discernment, beginning with the 2020 Synod Assembly and 
concluding with the 2021 Synod Assembly, in which we listen together boldly 
for the forward movement of the Holy Spirit in our congregations, conferences, 
synod, and ELCA and, be it further 

RESOLVED that during this year-long season of spiritual discernment, every synod-
sponsored gathering, including meetings of the Synod Council, synod 
committees, synod task forces, etc., include an intentional period of mutual 
discernment and conversation that includes a time of dwelling together in God’s 
Word, prayer, and shared listening and conversation around the question, “To 
what might God’s Holy Spirit be calling us?” and, be it further, 

RESOLVED that during this year-long season of spiritual discernment, all conferences, 
congregations, and ministries across the synod are invited and encouraged to 
include a similar intentional period of mutual discernment and conversation in 
their life together for the purpose of deepening our spiritual engagement with 
the Triune God and being formed through the Holy Spirit into the people God is 
calling us to be and, be it further, 

RESOLVED that the synod staff develop or provide for resources to help guide leaders in 
engaging their faith communities in the spiritual practices listed above and that 
such resources be developed and provided as soon as possible after the 
adoption of this resolution and, be it further, 

RESOLVED that the 2020 Fall Theological Conference and the 2021 Synod Assembly 
include intentional time and opportunities for such spiritual discernment to take 
place in the community that is gathered and, be it further, 

RESOLVED that throughout this process, the synod look for opportunities to share stories 
across the synod of how the forward movement of the Spirit is being glimpsed 
through this deepened spiritual engagement and discernment. 

 
VOTED: Motion carried. 
SC21.04.04 Moved and seconded to amend first resolve as follows: 

RESOLVED that the Central/Southern Illinois Synod enter into a year-long 
season of deepening and discernment, beginning with the 2020 
2021 Synod Assembly and concluding with the 2021 2022 
Synod Assembly, in which we listen together boldly for the 
forward movement of the Holy Spirit in our congregations, 
conferences, synod, and ELCA and, be it further, 

 And the next to last resolve as follows: 
RESOLVED that the 2020 2021 Fall Theological Conference and the 2021 

2022 Synod Assembly include intentional time and opportunities 
for such spiritual discernment to take place in the community 
that is gathered, and be it further, 
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VOTED: Motion carried. 
SC21.04.05 Moved and seconded that Synod Council recommend Resolution 3 to Synod 

Assembly as amended. 
 
Resolution 4 – Programming to Support our Vocations Lived in Congregational and Daily Life 
 
Title  Programming to Support our Vocations Lived in Congregational and Daily Life 
Date  March 17, 2020 
Submitted by Conference Deans 
 
As God’s people, each member of our Synod is called to multiple vocations: parents, pastors, 
nurses, aunts and uncles, teachers, church council members, lectors, librarians, ushers, soup 
kitchen volunteers, farmers, heating and air conditioning technicians, dancers, and the untold 
number of other places in which people work. These vocations are the places to which we are 
called to live a new life in Christ. As Luther writes in The Commentary on Galatians (1535), these 
vocations become a mask for the creating, redeeming, and sustaining power of God.  
 
WHEREAS we are the priesthood of all believers: “the ones chosen by God for the calling 

of priestly work, chosen to be a holy people, God’s instruments to do God’s 
work and speak out for God, to tell others of the night-and-day difference God 
made for” us (1 Peter 2:9 from The Message translation); and 

WHEREAS vocations can be lived in both congregational and in daily life; and 
WHEREAS we are facing a time when there is a shortage of people called to the vocation 

of word and sacrament, and this shortage can cause anxiety, and 
WHEREAS we are called as the church to increase the number of laypeople who are 

equipped and empowered to live out their faith in congregational and daily life; 
therefore, be it 

RESOLVED that the Synod Council oversee the creation of programming that seeks to allay 
anxiety by equipping laypeople to serve in their vocations in both 
congregational and daily life; and 

 
As related to Congregational Life:  be it further 
RESOLVED that Synod Council oversee the survey of rostered ministers and congregations 

as to their needs as related to word and sacrament ministry; and be it further, 
RESOLVED that Synod Staff create a resource that explains how Synodically Authorized 

Ministry happens in all its many forms, meeting both short-term and long-term 
gaps in word and sacrament ministry; and be it further, 

RESOLVED that the Synod Council oversee the dissemination of education and training 
related to the distribution of Holy Communion to those in special circumstances 
to all congregations in the Synod; and 

 
As related to Daily Life: be it further 
RESOLVED that the Synod Assembly in 2021 feature at least one lay person from each of 

the six conferences who gives testimony to “Finding Joy in My Vocation” during 
one of the worship opportunities, and be it further, 

RESOLVED that the Synod Council oversee the process of offering training available to 
congregations throughout the synod on storytelling. 

 
VOTED: Motion carried. 
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SC21.04.06 Moved and seconded to postpone review of Resolution #4 until the January Synod 
Council meeting or a Synod Council Visioning meeting between now and then. 

 
Having concluded visioning, Vice-President Mayer declared the meeting adjourned at 11:30 a.m.  
Pastor Ryan Anderson closed with prayer. 
 

Respectfully submitted, 
Pastor Pam Mitcham, Secretary 


