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Assistant to the Bishop 

Report to the Assembly 
Pastor Kenneth Sandlin 

 

 I have been serving as a half-time Assistant to the Bishop for almost four years. During that time, 
I visited congregations to worship with them and bring greetings. I worked with the Candidacy 
Committee as they accompanied seminarians from our synod on their road to rostered ministry. I 
also assisted councils and call committees as they navigated the many steps of the process to call 
their new pastor. 
 

 My Sunday visits with congregations and pastors continue to be a delight. I love how we are all 
different ! large cities with big universities and churches located on busy streets; small towns with 
oil and rock roads and churches that have steeples taller than any other building; rural 
congregations that back up to cornfields, serving the faithful for more than a century.  And, I love 
how we’re all the same ! gathering every Sunday to sing old hymns and new songs, hearing God’s 
word in the lessons and the sermon, praying with heads bowed as we share our burdens and our 
joys, our failings and our thanksgivings. We are the family of God in our congregations, in our synod, 
and in our world.  We are incased in God’s grace.  Worshipping with you is always amazing. 
 

 Candidacy is much less familiar to most of you. Unless you have served on the committee or 
have been a candidate yourself, it’s impossible to truly know the time commitment made by 
committee members and the volume of paperwork and the years of study that are required from 
seminarians. If you want to find out more, let me know. 
 

 And then there is the call process. If you are blessed to be in a congregation whose pastor has 
been with you for a long, long time, you may not know much about the call process. But many of you 
do have experience calling a pastor. You may have been on your congregation’s council when you 
put together the Ministry Site Profile. Perhaps you were on the call committee, interviewing pastoral 
nominees. Or maybe you remember attending the congregational meeting when you voted yes or no 
to extend a call. If you are a member of a congregation which currently has no called pastor, it is 
more personal. You know how difficult it is to wait. As weeks turn into months and months turn into 
years, the nagging uncertainly of not knowing when your next pastor will come, weighs you down. 
You start to question, “Why it is taking so long?”  You may even lose faith in the process. I wish I 
could explain why some congregations have a new pastor in a few months, while others wait two 
years, or more. There are no easy answers, but there is this. Always remember that God is at the 
very center of the whole process. Everything we do to call a new pastor, revolves around our 
reliance on God’s direction, our dependence on the guidance of God’s Holy Spirit, and our certainty 
that God will send the right person to be your next pastor.  
 

 We all need each other’s help. Lift up in prayer the congregations who are waiting for a pastor 
and the nominees who are waiting for a church. Remember our seminaries, and pray for our 
seminarians. And, every Sunday in worship, join your hearts and your voices together to give praise 
and thanksgiving to God. Worship visits ! working with candidacy ! walking congregations through 
the call process ! I love what I do as an assistant to the bishop, and I thank you for the opportunity 
to serve.   
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 At the beginning of Matthew Jesus is called Emmanuel which means “God is with us.” At the end 
of Matthew Jesus promises his disciples, “Remember I am with you always to the end of the age.” 
Jesus is with us at the beginning of Matthew and the end of Matthew and everywhere in between. 
That promise gives me strength as a part-time Assistant to the Bishop. 
 

 I am thankful for the opportunity to serve nine congregations in the Northern Conference and 25 
congregations in the Northeast Conference. If any of these congregations is seeking a pastor, I 
conduct an “Initial Call Process” meeting with the congregation council. That helps us to get better 
acquainted. 
 

 Monthly activities include the following: read Rostered Minister Profiles and respond to them, 
attend Rostered Leaders meetings in the Northern and Northeast Conferences, worship with at least 
one congregation and share a greeting from Bishop Roth, synod staff meeting, and Parish Council of 
Servants United. Since the last synod assembly, I have preached in fourteen congregations and 
visited sixteen congregations and worshipped with them. Networking with congregations is very 
important. Servants United is geographical parish of six congregations served by three pastors. It 
includes St. Peter Lutheran Church, Dwight; Community Lutheran Church, Cornell; Trinity Lutheran 
Church, Chenoa; St. John Lutheran Church, Anchor; St. John Lutheran Church, Sibley; and 
American Lutheran Church, Gibson City. One of the highlights of the year was a joint Reformation 
Service at St. Peter Lutheran Church, Dwight, with a mass choir and a delicious meal served after 
the worship service. A joint worship service and picnic is planned for May 6, 2018 at Trinity Lutheran 
Church, Chenoa. Another highlight of the past year was leading a presentation at four of the six 
conferences on Rostered Minister Profiles and Ministry Site Profiles. We discussed the significance 
of each. I hope to visit the other two conferences before the end of the year. 
 

 The Lay and Professional Leaders Support Subcommittee recommends a guideline of a 1% raise 
in salary for Rostered Leaders. We will seek other ways of supporting our leaders such as helping 
with the Professional Leaders Conference at Carlinville in September. Global Missions looks forward 
to visitors from our companion synod in Madagascar in the fall. 
 

 Thank you for the opportunity to serve with you in building up the body of Christ. 
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Assistant to the Bishop 

Report to the Assembly 
Pastor Maureen Stein 

 

 People of God in the Central/Southern Illinois Synod, 
 

 It has been a privilege to work as an Assistant to Bishop Roth and with the synod staff for 
another year. My primary responsibility, working with interim ministry, is becoming more challenging 
as more pastors retire and there are fewer people available to do interim work. As with the 
availability of called pastors, the shortages are unevenly distributed in the synod. So the pastors and 
people in Synodically Authorized Ministry who are willing to travel where the needs exist for interim 
ministry are a special blessing to us. 
   
 I continue to meet with Congregation Councils in the Northern and Northwest Conferences to 
outline the steps in the Call Process. This first meeting occurs soon after a pastor has completed his 
or her ministry in a congregation. The multi-step reflection process is key in matching pastors and 
congregations during the Call Process. 
  

 Bishop Roth and I work together with First Call Theological Education, meeting every six months 
with pastors in their first three years of ministry. As we move to a different location for each 24-hour 
retreat, we experience the context of each pastor’s ministry. During retreats, each pastor reflects on 
a question related to pastoral formation in his or her congregation(s). It is a privilege to accompany 
new pastors as they grow in their understanding of their ministry contexts and of themselves in the 
call to servant leadership.   
  

 I continue to relate to congregations in the Northern and Northwest Conferences, attending 
Conference meetings and special events and visiting worship services to bring the greetings of the 
synod.  
  

 It is a blessing to serve in these areas and with my colleagues in the synod office. 

 


