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Assistant to the Bishop 

Report to the Assembly 
Pastor Kenneth Sandlin 

 

I began serving as an Assistant to the Bishop almost one year ago. On July 1, 2014 Pastor Ron 
Moorman handed over files, keys, and his vast store of knowledge; and I wondered how long it 
would take for me to get settled in my new position. There were a few bumps and glitches when I 
began, but with Cindy and Glenna’s help, some phone calls to Ron, and guidance from the Bishop 
and other assistants; I have learned the lingo, navigated the computer and settled in. I enjoy what I 
do, and I look forward to whatever possibilities each new week will bring. Time goes quickly. Typical-
ly, I’m in the office from 9am until 4pm on Tuesdays, Wednesdays and Thursdays. I also visit with 
councils and call committees to explain the various steps of the call process; and, on Sunday morn-
ings, I am privileged to join congregations, in my area of the synod, for worship. 

 
The Call Process occupies most of my time. Everything is done on computer now. When congrega-
tions are vacant and seeking a pastor, they complete and submit a Ministry Site Profile on the ELCA 
website. When pastors feel that God is calling them to a different congregation or ministry, they also 
login to the ELCA website and complete and submit a Rostered Leader Profile. Whenever a pastor 
submits an RLP which names our synod as a synod of interest, we receive an automatic email notifi-
cation from the ELCA. Some profiles are promising and we follow-up with the potential nominee, 
working to find a congregational match. Others, for various reasons, don’t fit the current needs of va-
cancies in our synod and are set aside. As I type this, we have 21 congregations or yoked parishes 
who are involved in the call process; seven have received nominations and are interviewing, three 
have all their paperwork completed and are waiting for a nomination, and the eleven remaining are 
at various other points. Of course, the numbers change quickly, and by the time you read these 
words, they will have changed again. But despite the long journey and the uncertainty that congre-
gations and pastors often feel, one truth remains . . . we continue to trust that God will call pastors to 
all of our congregations, and will provide calls to all of our pastors.   
 
Candidacy is also one of my staff responsibilities. If a member of a congregation wants to learn more 
about candidacy and the call to become a pastor; I meet with them to share information, hear their 
story and answer their questions. If they discern that they are being called and enter candidacy, they 
maintain a close relationship with the candidacy committee who guide them through study, intern-
ship and on to ordination. The number of candidates from our synod, who are currently on their road 
through seminary, is low. This is a direct invitation to each one of us – encourage potential students 
in your congregation to consider the pastoral ministry. 
 
The third part of my assistant to the bishop’s role is visiting with congregations and pastors and wor-
shiping with them on Sunday mornings. Not only do I bring them greetings from the Bishop, the syn-
od staff and all the congregations of the synod; but I also work to provide a personal connection, a 
face and a voice, to strengthen the bond and the communication between us. Please let me know if 
you have any questions; and thanks once again for this opportunity to serve. 
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Assistant to the Bishop 

Report to the Assembly 
Pastor James Reents 

 

“As the Father has sent me, I am sending you.” It is a privilege to be sent on a mission through the 
Central/Southern Illinois Synod to proclaim the good news of Jesus Christ. Thank you for this privi-
lege. Welcome to our new staff members: Pastor Ken Sandlin and Pastor Maureen Stein. 
 

I am a part-time Assistant to Bishop Roth relating to congregations in the Northern and Northeast 
Conferences. I am considered deployed staff, living in Bloomington, so I can visit most congrega-
tions in one hour. I drive to the synod office in Springfield once a month to meet with Bishop Roth 
and the other assistants. This arrangement is working well. 
 

My general duties include the following: read Rostered Leader Profiles, preach in one congregation 
a month, attend monthly conference meetings and text studies, relate to the Lay and Professional 
Leaders Subcommittee, conduct initial “Call Process” meeting in the Northern and Northeast confer-
ences, and attend synod council meetings. 
 

In visiting a congregation each month, I try to establish a closer relationship between each congre-
gation and synod.I appreciate the warm hospitality I have received. I have almost completed visiting 
all 50 congregations. 
 

Pastors seeking a call in a different location fill out a Rostered Leaders Profile (RLP). I read the 
RLPs relating to our synod, respond to them and make recommendations to Bishop Roth and Pastor 
Ken Sandlin. There is a shortage of RLPs. 
 

The Lay & Professional Leaders Subcommittee meets through tele-conference calls. We completed 
a “Resource Guide for Clergy Renewal (Sabbatical) Leave” which is posted on the synod website. In 
addition we have revised the Compensation Guidelines. For 2016 we are recommending maintain-
ing the current salary schedule because of the increase cost of Portico Health Benefits. 
 

One of the most exciting activities of the Northeast conference is planning for a possible geographic 
parish. Eight congregations are involved: Community LC, Cornell; Trinity LC, Chenoa; Trinity LC, 
Fairbury; St. Paul LC, Forrest; St. Peter LC, Dwight; St. John LC, Anchor; St. John LC, Sibley; and 
American LC, Gibson City. Dedicated representatives have met for two years to find ways to do min-
istry together following the example of the Wartburg Parish. Many of these congregations are hold-
ing joint catechism classes and senior high youth activities. Thank you to Pastor Bob Dealey and 
Pastor Tom Krieger for their leadership. 
 

I had the privilege of attending the ELCA Assistants to Bishops Gathering, February 26-March 1 in 
Jacksonville, Florida. It was an excellent Gathering with Dr. David Lose as the main speaker and 
Bishop Eaton preaching at the opening worship service. I also benefited from networking with other 
assistants. 
 

With the warmer spring weather I am preparing for “Pedal for a Purpose.” Last year we raised mon-
ey for Lutheran Campus Ministry in Illinois and this year for our companion synod in Madagascar. 
Thank you for your support and please pray for safe biking. 
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Assistant to the Bishop 

Report to the Assembly 
Pastor Wayland Middendorf 

 

I serve as synod staff liaison for the Social Ministry, Justice and Advocacy Committee, the Global 
Mission Committee, and the Synodically Authorized Ministry Subcommittee. Another area of respon-
sibility is to visit congregations and conference gatherings in the East Central Conference, Southern 
Conference and the I-70 portion of the West Central Conference. I also serve as the contact person 
for one closed congregation (Trinity Alton) until the real property is disposed. Disposal of the proper-
ty has been concluded for Immanuel Cairo. 
 
Social Ministry, Justice and Advocacy reviews grant requests and designates a monetary amount 
to each grant that is approved. The amount is based on the funds available, number of grants re-
ceived that meet the criteria, the need and what the impact might be. This year we had four grants 
(Sola Gratia Farm, Youth Advisory Council, Karios and Sheep). We approved all four for a total of 
$3,871.58. The committee will have a member join the World Hunger Web-Ex on the third Tuesday 
of each month so we can be more aware of needs and make more information available for the con-
gregations in our Synod. We are also looking into ways we can become more involved in advocacy 
issues in our synod and communicate those issues to congregation leadership. The needs are many 
and great. Our hope is to educate and make more people aware of those needs. 
 
Global Mission Committee made a successful visit to Madagascar in 2014 and the members of the 
team are available for congregations and other gatherings, to give a report of the highlights of the 
visit. Bishop Roth, Pastor Wayne Shelksohn the Committee Chair and myself, have quarterly Web- 
Ex conference calls with the other synods who also have companion synods in Madagascar and we 
annually meet at the Churchwide office to schedule visits and share information related to our com-
panion synods. Bishop Roth has prepared a five-year plan for financial assistance with the Ft. Dau-
phin Synod and the Ambovombe Synod. The Central/Southern Illinois Synod has also requested a 
youth representative from Madagascar to attend the Youth Gathering in Detroit this summer. 
 
Synodically Authorized Ministry (S.A.M.) Subcommittee is currently reviewing the S.A.M. Guide-
lines and plan to make some revisions by the end of this year to put us in line with the ELCA guide-
lines for Synodically Authorized Ministry and improve the education program. Our Dean of Educa-
tion, Pastor Blake Duncan and I have been in contact with possible teachers and retreat leaders and 
have filled the positions for the fall, winter and spring classes for 2015-2016.  We also have a couple 
of retreat opportunities tentatively scheduled as well for this fall and will add at least one additional 
retreat for either the winter or spring season of 2016.   
 
I thank God for the opportunity to serve as an Assistant to Bishop Roth and I am grateful to all of 
you. 
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ELCA Director for Evangelical Mission 
and 

Coordinator of Communications and Networking 

Report to the Assembly 
Pastor Bob Dealey 

 

ELCA Director for Evangelical Mission 
 

As the Director for Evangelical Mission (DEM), I am the staff liaison to the Mission Support and 
Stewardship Education Committee (MSSEC) and the New and Renewing Congregations Committee 
(NRCC). 
 

Since the last synod assembly, the MSSEC has been engaged in two primary projects: the Macedo-
nia Project and the Mission Interpretation Ministry. The Macedonia Project has focused on two areas: 

♦ Synod congregations were invited to order a copy of the three-year stewardship resource enti-
tled “First We Give of Ourselves” by the Rev. Kurt Nordby. The resource, which includes eve-
rything that congregations will need to conduct a stewardship campaign normally sells for $60, 
but because of funding from a Macedonia Project grant, we were able to reduce the cost of 
the resource to $15. Pastor Nordby will also lead a forum entitled “First We Give of Ourselves” 
at this year’s synod assembly. 

♦ Doreen Klages continues to serve as the Synod Coordinator for the Mission Interpreters Minis-
try, as we seek to recruit and train congregational representatives to serve as Mission Inter-
preters in their respective congregations. To date, training events have been held in five of the 
six conferences and a training event will be held in the Southern Conference in the fall, 2015.    
Mission Interpreters are persons, selected by the congregation, who share stories about what 
the Church is doing on the congregational, synodical and churchwide levels, with the hope 
that as congregational members hear these stories, they will be inspired and encouraged to 
undertake similar ministry projects. In 2014, Deb Rathert attended the annual churchwide Mis-
sion Interpreters’ training event held in Chicago. The 2015 event will be held in New York City.  

 

Two other items of note should be mentioned: 
♦ The MSSEC is in the process of re-organizing.  The Rev. Kathy Montira, who has served faith-

fully as the committee chair has accepted a call to a congregation in the Nebraska Synod and 
will no longer be able to serve on the committee; and the Rev. Jim Davis, who served as the 
clergy representative from the Northeast Conference, was elected as conference dean. 

♦ The NRCC, under the leadership of the Rev. Ed Hudelson, co-sponsored with the Indiana-
Kentucky Synod, a Transformational Ministry 2.0 training event, held at St. John’s Lutheran 
Church, Bloomington, IL, January 8-10, 2015. Six representatives from the Central/Southern 
Illinois Synod attended the training event. As a result, NRCC members will present a forum at 
the synod assembly entitled “Discovering God’s Purpose for You and Your Congregation”.  
Plans are also being developed to introduce key congregational renewal concepts to congre-
gations in the fall, 2015 at two different sites within the synod. 

 

As the DEM, I have the privilege and opportunity to work with individual (or groups of) congregations 
on the development of missional/strategic plans. I am currently working with several congregational 
groups to develop an Area Ministry Strategy. These groups include eight congregations in the North-
east Conference; eight congregations in the Northwest Conference; four congregations in the North-
ern Conference; three congregations in the West/Central Conference; and two congregations in the 
Southern Conference. 
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I am also working with a number of individual congregations, who seek to clarify their under-
standing of God’s mission. I am available to come and assist your congregation with the develop-
ment of a mission plan. Please contact me to see how I might be of service to you.  

 
 

Report of the Coordinator of Communications & Networking 
 

Since the last synod assembly, the following communications activities have taken place”:  
♦ “Mission Matters…” a monthly electronic newsletter is sent to rostered leaders and congrega-

tions for congregational distribution. 
♦ “For Your Consideration”, a monthly electronic ministry reflection piece is sent to rostered 

leaders and congregations. 
♦ “To The Point!”, a bi-weekly e-mail blast with information about upcoming events and re-

sources is sent to rostered leaders. 
♦ In July, 2014, the first bi-weekly installment of “Did You Know That…?”, was sent to rostered 

leaders and congregations.  “Did You Know That…?” is a series of questions, the answers to 
which provide information about events and resources to congregational members. 

♦ In March, 2015, the inaugural issue of “Church Connections” was sent electronically to con-
gregational leaders. The initial issue featured information about events, resources and grant 
opportunities. 

♦ Copies of pre/post-assembly fill-in-the-blank sample press releases were sent to congrega-
tions to submit to local media. 

♦ A 2014 synod assembly summary was sent to congregations for distribution within the con-
gregation. A 2015 synod assembly summary will be sent to congregations after this year’s 
assembly. 

 

The Central/Southern Illinois Synod webpage continues to be updated on a regular basis. Past is-
sues of “Mission Matters…”, “For Your Consideration”, and “Did You Know That…?” are archived on 
the website. Thank you to Dean Haucap, Chris Wollesen, Cindy Koonce, and Pastor Ken Sandlin 
for their participation in keeping the website current. In an effort to help congregations with their min-
istry, new resources are constantly added to the site throughout the year. If there are any resources 
that you have found to be helpful with your ministry, please pass that information along to us. We 
appreciate your input. You are encouraged to visit the website at www.csis-elca.org 
 

Frequently, the synod office is contacted to assist with the promotion of events of interest to synod 
constituents (e.g. Pedal for a Purpose; the 2015 ELCA Youth Gathering; Women of the ELCA). You 
may contact me at the synod office to see how we can assist you with your communications efforts. 
 

We continue to expand our synod-wide email contact list. You may send us the names and email 
addresses of church council members, so that they may receive mailings from the synod office. 
 

“Welcome to the Central/Southern Illinois Synod”, a handbook for rostered leaders who are new to 
the synod, has been developed and is being distributed by way of cluster meetings. 
 

Congregations are invited to send copies of their church newsletters (either electronically or by U.S. 
mail).  We want to hear what you are doing and to share your stories with others. 
 

Questions, comments and/or suggestions about communications may be sent to me at 
Bob.Dealey@csis-elca.org  I thank you for your partnership in this ministry. 
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Assistant to the Bishop 

Report to the Assembly 
Pastor Maureen Stein 

 

With my retirement from parish ministry this month, my work as Assistant to Bishop Roth will expand 
to a quarter time position. I will continue to work with First Call Theological Education and the Candi-
dacy Committee. Added areas of responsibility: relating to some congregations in the Northwest 
Conference and assisting with arrangements for interim ministries. 

 

I look forward to the opportunity to know and work with pastors and congregation members in a    
variety of communities in the synod. 


