
STAFF REPORTS

ASSISTANT TO THE BISHOP
Pastor Ron Moorman
Since joining the synod staff in November my responsibilities have been many and varied—
there is much to learn and many items that are still developing.   Each of the assistants will be 
visiting parishes within a given geographic area with the hope that over the next year or so all 
congregations in the synod will have been visited by a member of the synod staff.  That process 
is underway and on-going and is proving to be both interesting and challenging.  During these 
visits we try to worship with the congregation, spend time meeting both the leadership and the 
membership, and, in general, assuring the congregation of the synod’s support and interest in 
their issues and welfare.
In addition to visitation responsibilities, we are sharing different on-going duties and 
responsibilities.  At this point I have been asked to assume staffing responsibilities for both the 
Candidacy process as well as the Call process.  This includes serving as staff liaison to the work 
of the Candidacy Subcommittee to insure that all levels of the candidacy process are functioning 
as they should, relate our candidacy processes with those of other synods, and serve as liaison 
between the synod and our candidates at the various levels of the process.  In this role we are 
also looking at ways to firm up that relationship, to encourage and support our candidates at 
whatever level of the process they may find themselves, and to find ways to encourage and 
develop new candidates for the ministry at its various levels.
My responsibilities for the Call Process include working to identify possible candidates for the 
congregational vacancies that exist in the synod.  I do this primarily by monitoring the ELCA 
Synod Roster Change Report on a regular basis, looking for possible matches between our 
vacant congregations’ identified needs and the profiles and interests expressed by possible 
candidates, and then sharing those observations with Bishop Roth to determine possible 
candidates for our vacant positions. One other large part of this process is scheduling and 
facilitating Mission and Ministry meetings with vacant congregations around the synod.  These 
meetings are intended to assist congregations in developing the Ministry Site Profile and the 
Seven Reflections on Ministry and Context reports that need to be submitted to the ELCA and 
are the key components of the Call process. These meetings also include sharing with the 
congregation’s Council and Call Committee the various components of the call process, 
answering questions, providing on-going support and needed information.
I also am the synod liaison to the New and Renewing Congregation Committee. One of the 
main items under consideration is the idea of doing some type of needs assessment with the 
synod’s congregations to determine future directions for the committee to meet the identified 
needs of these congregations. The committee is also having discussions with Bishop Roth 
about ways in which the synod might, in specific instances, work with a congregation to turn 
around financial constraints and establish the framework for a healthy congregation.  It is a 
discussion that is just beginning but has great promise.  The Leadership Support Subcommittee 
has begun the process of looking at the Compensation Guidelines for the synod.  It is time for a 
comprehensive review of those Guidelines including the format for base salaries. The 
committee will also be examining the development of models for clergy-lay leadership 
interaction, training on Mutual Ministry models, and examining the utilization of technology for 
both identifying and meeting congregational needs.
In addition to these responsibilities, there is always the “other duties as assigned” component of 
my position.  All in all, it has been both an interesting and challenging time—meeting new 
people, exploring new concepts, exploring the ways of grace working in our midst.



ASSISTANT TO THE BISHOP
Pastor Wayland Middendorf
The committees of Social Ministry, Justice and Advocacy, Global Mission and the Subcommittee 
for Synodically Authorized Ministers (S.A.M.) have begun their work as called for in the 
constitution.  Each has selected a chairperson and secretary, and each member was assigned a 
one, two, or three year term.
Social Ministry, Justice and Advocacy is nearly finished with their educational flyer.  Our hope is 
to distribute this to all those attending the Synod Assembly.  We also intend to use the flyer for 
conference assemblies and at other times during the year.  Our hope is that we might increase 
awareness and understanding of the issues related to social and advocacy needs in our synod 
and in the larger church.  We are also in the process of preparing to send out grant applications.  
We hope to be able to distribute a limited number of grants this year.  Another project we hope 
to accomplish is greater promotion of fair trade products and increase awareness throughout 
the synod.
Global Mission is beginning to make plans for Bishop S. John Roth’s visit to our companion 
synods in Madagascar in 2014.  2014 was selected so that we might be able to more efficiently 
use our resources by joining trips being planned by several other synods in the U.S. The 
committee is also looking into the possibility of providing Bibles for the families of our 
companion synods.  This is a need expressed by the church in Madagascar.  We are also 
sponsoring a youth representative from our companion synod.  
S.A.M. Subcommittee has been working on the new handbook and we continue to provide 
classes and continuing education opportunities for new and existing S.A.M. members.  I have 
also met with several S.A.M. candidates.
I made several congregational visits at the end of 2011 and I have made two additional visits 
since, with additional visits scheduled.  I have also attended a retreat with the Southern 
Conference and attended one conference clergy confab and plan to attend clergy confabs in 
other conferences during the year so that I might better understand their needs.


