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Friends in Christ,

Lutheran Outdoor Ministries Center (LOMC) is grateful and blessed to share our stewardship of
God’s bountiful, endless provisions of our property and budget. In our 42nd year of operation, we
continue to strive towards our mission of nurturing Christian faith by providing experiences
connecting the Word of God with the World of God. We care for God’s outdoor Church, a sublime
backdrop of 640 acres of forest, prairie, and pond in Oregon, IL, where He meets us in the quiet to
receive His peace and love of creation.

We are proud to be inclusive, offering something for everyone. Our guests and programs are
many, where ALL are welcome to participate in all that LOMC has to offer. In 2016, approximately
3,000 guests joined us for an overnight retreat at our Freedom Tree Village, our adult motel-like
lodging, or in our bunkhouses. Retreats included (but not limited to) scrap bookers, quilters, Bible
studies, Victories for Men, Cub Scout troops, 3 different Muslim youth groups, family reunions,
special occasions, and more. Over 1,200 guests joined us for summer camp, Faith Works
confirmation camp, and family camp. Nearly 1,600 people joined us for our thrilling 1,200-foot-
long zip line, or other adventurous activities such as hiking, pond canoeing, swimming, archery or
team building.

Our day events brought in 1,000+ people, such as the Women of the ELCA, Kiwanis, Woods
International, and the Oregon High School Madrigal Singers. This category also includes the
hundreds of volunteers who graciously served over Memorial Day Work Weekend or the hundreds
of guests who came to enjoy fall activities in October for Autumn Fest, like wagon rides, pumpkin
carving, and the apple cider press. Finally, our Outdoor Education program brought out
approximately 900 kids (4th ─ 6th grade) last year from the inner city of Chicago, suburbs, and
nearby northern IL counties. They were able to fulfill their state Common Core science standards
in their experiences at camp.

Research on the “power of camp” proves to back up the reason behind the attendance numbers
listed above. LOMC has financially contributed to an ongoing study called the Effective Camp
Research Project by Jacob Sorenson, PhD. This study was initiated to explore the impact of one
week of summer camp, and data was collected from 11-14-year-old camp participants from
several camps, their parents, summer staff members, directors, and church professionals. Phase 1
of the study was summer of 2015 and phase 2 was summer of 2016. Results have shown that the
“Christian summer camp experience has positive and lasting impacts that extended well beyond
the week of camp, affecting family devotional practices, church participation, personal well-being,
and faith commitment.” Fundamental to the camper’s experience are 5 characteristics of camp:

1. Camp is relational: campers live and work together in an intensely relational environment,
meeting new people. The potential impacts include “improved social competency,
increased self-confidence, and more positive attitudes towards Christian communities.”

2. Camp is participatory: the camp environment emphasizes experience. Campers learn and
grow through active, kinesthetic activities. The potential impacts include “willingness to try
new things, increased creativity, and more positive attitudes toward life.”



3. Camp is different than home: camp offers a “place apart” from home, providing both
physical and emotional distance from normal environments. The potential impacts include
“increased independence and differentiation from parents.”

4. Camp is a safe place: campers aren’t just physically safe but also emotionally safe to be
themselves without judgement. The potential impacts of this characteristic include
“positive self-understanding, increased self-esteem, and a desire to seek out safe places
and relationships.”

5. Camp is faith-centered: faith teachings are intertwined in all aspects and experiences of
camp. Campers learn of God’s love, a love you don’t have to earn and they will never lose.
The potential impact includes “increased frequency of faith practices in the home,
stronger identification with faith traditions, and the ability to interpret life through the
lens of faith.”

These findings are not “proof of camp’s effectiveness, but rather suggest a camp model that
facilitates recognizable and lasting impacts in participants.” We at LOMC strive for these 5
fundamental characteristics to show in our daily and weekly operations, so that we may continue
to be the hands and feet of Jesus. We are the body of Christ!

Our mission brought great change last year with the launch of our Restore and Refresh Facilities
Campaign, a 2 year $150,000 appeal for the construction of our new multipurpose activity center,
named the Pastor Norman A. Nelson Program Center, and also for new siding on each of our 4
bunkhouses and 2 meeting facilities in Timbers and Meadows. We were overflowing with gratitude
for a $60,000 matching grant towards the new program center, named after Pastor Norm Nelson,
in honor of Pastor Nelson’s work and support of youth ministries. Thanks to this generous grant,
donations to the building project were matched dollar-for-dollar up to $60,000 very quickly by end
of year.

As a result, a groundbreaking ceremony was held on October 9, 2016, with Pastor Norman A.
Nelson, Bishop Jeffrey Clements, Bishop Wayne Miller, and several other special guests.
Construction began after Thanksgiving 2016, and is expected to be completed spring 2017, in time
for use by summer. We are excited to host a dedication ceremony over Memorial Day Work
Weekend, Saturday, May 27, 2017, at 6:30 PM. Pastor Norm Nelson is scheduled to speak. The
new facility will enhance LOMC’s programs and activities designed to build Christian community,
faith development, congregational leadership training, and environmental education.

As we work hard on preserving our facilities and traditions, we are excited and grateful for all
those who invest in our future. The remainder of our campaign will focus on the remodeling of our
camper bunkhouses and meeting facilities. This restoration is critical to continue to provide the
environment and standards our campers expect. The final phase of restoration beyond the
campaign will be remodeling all 10 of the bathrooms in the bunkhouses.

The 2016 LOMC operating budget plus campaign gifts totaled $965,000. LOMC is fortunate to have
very diversified sources of income. Our guests at summer camp, capital/campaign, retreats, and
individual donors accounted for approximately 80% of the annual income. We are very grateful
that another 13% of LOMC’s annual income came from over 100 of the ELCA congregations in IL,
synods and Thrivent Financial making it possible for LOMC to charge an affordable rate for retreats
and summer camp. For example, the base registration fee for a week of summer camp is $430, but
the actual cost is more than $500 per camper. This marvelous balance of multiple income sources



allows LOMC to continue a policy of not turning away any child for economic reasons. The final 7%
of LOMC’s total income came from land rental fees, outdoor education, and memorials.

On the other side of the ledger, the vast majority of expenses (66%) were for program, food,
administration, and construction. The construction needs have increased as the age of camp
shows signs of wear and tear. Several of our facilities are in dire need of repair, remodeling, even
demolition, so that we may properly provide lodging and facilities to ensure safety, efficiency,
comfort, and the standards that guests would expect during their stay.

A look at the specific dollar amounts on the following income and expense graphs tells the story of
the many sources of our income and how expenses are allocated.

The LOMC Board and staff look forward to a very promising year of growth and service in 2017 as we
continue our Restore and Refresh Facilities Campaign. We invite any and all to our dedication and
opening of the Pastor Norman A. Nelson Program Center on Saturday, May 27, 2017 at 6:30 PM. We
look forward to future investing in the remainder of our appeal to remodel our bunkhouses and
meeting facilities.

And most importantly, the LOMC staff and Board of Directors expresses gratitude to the congregations
of the CSIS for your continued support of God’s work at LOMC! Board members serving from the CSIS
in 2016 were Bishop John Roth, Jason Fisher, Rob Gieraltowski, John Gregg, and Rev. Dennis O’Brien.
Thank you for your partnership in this amazing outdoor ministry!

In His Service,

Russ Senti, Executive Director Adriana Plocinski, Development Director

Command those who are rich in this present world not to be arrogant nor to put their hope in wealth, which
is so uncertain, but to put their hope in God, who richly provides us with everything for our enjoyment.
Command them to do good, to be rich in good deeds, and to be generous and willing to share. In this way,
they will lay up treasure for themselves as a firm foundation for the coming age, so that they may take hold
of the life that is truly life. ~1 Timothy 6:21


