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Augustana 2020: A Strategic Plan

At the January meeting of the Augustana College Board of Trustees, the board approved Augustana 
2020—a strategic plan that will strengthen our mission to educate students for a changing world, 
by developing and promoting skills and values more crucial than ever in the 21st century. As a  
residential college of the liberal arts and sciences, Augustana is in a strong position to do so. 

Augustana 2020 is student-centered, focusing on three strategic directions: 

1. Enhanced Preparation, to ensure students have distinguished career and graduate school successes

We will develop new relationships and resources so all students will have the knowledge, confidence 
and specific tools to connect their education with immediate goals after graduation and changing 
goals throughout their lives. Our graduates will find professions that honor their aspirations and 
investment, and vocations through which they will effect positive change in the world. 

2. Integrated Experiences, to facilitate transformative learning

We reaffirm our focus as a church-related, residential liberal arts college that provides a values-laden, 
intentionally designed holistic education, and we will expand the impact of this integrated living 
and learning experience for all our students. The curriculum and co-curricular experiences will 
take full advantage of our comprehensive learning resources as a residential campus in the 21st 
century.

3. Affordability and Value, to increase access and expand opportunities 

This strategic plan will expand our reach to provide more students an Augustana education. By 
2020, Augustana College will offer this high-quality education to an academically qualified student 
body drawn from across the nation and around the world. We will improve our value by addressing 
affordability as we advance student-learning outcomes through greater success on campus and after 
graduation. 

Augustana 2020 will provide greater value for our students and sustain a demand for an Augustana 
education during these challenging times for liberal arts colleges. Augustana 2020 also will strengthen 
Augustana financially and ensure the college remains focused on its mission throughout the 21st 
century. In this age of entrepreneurship and multiple careers, Augustana’s liberally educated graduates 
have a great opportunity to impact the changing world as citizens and leaders. By accomplishing 
our strategic goals, we will ensure their success.
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